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Abstract: 

This exploratory investigation examines the complex interplay between internal communication 
strategies and their ramifications on employee morale, productivity, and organizational culture, 
particularly within the domain of Public Relations (PR). In the realm of contemporary 
organizational management, internal communication strategies play a pivotal role in enhancing 
employee engagement, morale, productivity, and in shaping the organizational culture. This 
research delves into the effects of these strategies within a private university situated in Lagos, 
Nigeria. The facilitation of effective internal communication cultivates employee engagement, 
fortifies morale, and aligns organizational objectives, consequently leading to enhanced 
productivity. Nevertheless, numerous organizations encounter challenges in the proficient 
implementation of these strategies. The study accentuates the importance of strategic, ethical, 
and leadership-oriented communication practices in nurturing a positive organizational 
culture, which ultimately contributes to the overarching success of the organization. This paper 
investigates the strategic significance of internal communication in amplifying employee 
engagement, morale, productivity, and in molding organizational culture. Utilizing Social 
Identity Theory and Organizational Identification as a theoretical framework, the study 
scrutinizes how communication strategies engender a sense of belonging among employees, 
which favourably influences their attitudes and behaviours. The research, conducted at a private 
university in Lagos, Nigeria, through comprehensive interviews with seven employees 
encompassing both non-teaching and academic staff, reveals a disconnection between internal 
communication practices and employee engagement, thereby underscoring the necessity for 
more inclusive and transparent communication methodologies. 
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I. Introduction 
 

In contemporary organizational management discourse, the significant interaction 
between internal communication methodologies and employee engagement has emerged as a 
critical focal point for both scholars and practitioners. Effective internal communication is 
regarded as a foundational element in fostering a constructive organizational culture, elevating 
employee morale, and ultimately augmenting productivity. In the current rapidly evolving and 
dynamic business landscape, organizations acknowledge the paramount significance of 
efficacious internal communication strategies in reinforcing employee engagement, uplifting 
morale, enhancing productivity, and influencing organizational culture (Onyejelem et al., 
2024a). Internal communication functions as the essential framework of organizational 
operations, enabling the dissemination of information, the exchange of knowledge, and the 
alignment of objectives across the workforce. 
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Public relations (PR) initiatives are specifically formulated to manage and develop 
relationships between organizations and their stakeholders, encompassing both internal and 
external entities. Conversely, internal communication pertains to the interchange of 
information, concepts, and feedback within an organization. In this framework, internal 
communication functions as the critical element for promoting employee engagement, 
aligning organizational aims, and sustaining transparency (Bowen, 2019). It incorporates 
diverse communication channels, including face-to-face interactions, electronic mail, intranet 
systems, team assemblies, and newsletters. By fostering dialogue and facilitating the flow of 
information, PR professionals can cultivate an atmosphere conducive to trust, collaboration, 
and innovation (Oreoluwa et al., 2024). This study endeavours to explore the complex 
relationship between internal communication strategies and their influence on employee 
morale, productivity, and organizational culture within a private university situated in the 
Ikorodu region of the Lagos East Senatorial District of Lagos State, Nigeria. 

 
1.1 Importance of Internal Communication 

Effective internal communication is essential for multiple reasons: 
a. Employee Engagement: Employees who are engaged demonstrate emotional commitment 

to their roles and the organizational objectives. Empirical studies have consistently 
indicated that effective internal communication is positively associated with employee 
engagement (Men, 2017), paralleling Saks's (2016) assertion that engaged employees are 
more inclined to exceed their job responsibilities, thus contributing to enhanced 
productivity and overall organizational success.  

b. Morale and Job Satisfaction: As posited by Cameron & McCollum (2018), transparent and 
open communication cultivates trust and camaraderie among employees, resulting in 
elevated morale and job satisfaction. They contended that when employees perceive 
themselves as valued and well-informed, they are more likely to exhibit favorable attitudes 
toward their work and the organization. 

c. Productivity and Performance: Clearly defined communication channels mitigate ambiguity 
and misunderstandings, thereby improving workflow efficiency and productivity (Alsharo 
et al., 2020). It is asserted that employees who receive timely and pertinent information are 
better prepared to execute their tasks proficiently and contribute to the realization of 
organizational objectives. 

d. Organizational Culture: Schultz and Hatch (2019) concluded that internal communication 
is instrumental in shaping organizational culture by conveying values, norms, and beliefs. A 
culture characterized by open communication encourages innovation, collaboration, and 
adaptability, which are imperative for organizational success in the contemporary 
competitive environment. 

 
1.2 Conceptual Review 

The scholarly inquiry elucidates the significance of comprehending the manner in which 
proficient internal communication strategies exert influence on employee productivity. It is 
imperative to delineate the conceptual definitions pertaining to internal communication, 
productivity, and their interconnections. Research conducted by Chari et al., (2016) 
underscores the necessity for meticulous conceptualization in order to accurately gauge and 
analyze the correlation between communication practices and productivity outcomes. To 
thoroughly evaluate the nexus between internal communication and productivity, it is vital to 
identify intermediary mechanisms that connect communication strategies to productivity 
results. Investigations by Men and Rahimi (2018) posit that elements such as employee 
engagement, motivation, and job satisfaction may serve as mediators in the relationship 
between communication efficacy and productivity. Public Relations curricula should 
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incorporate pedagogical approaches that elucidate these intermediary mechanisms to devise 
communication interventions that optimize productivity improvements (Saint et al., 2024).  

 
 The efficacy of internal communication strategies in augmenting productivity may 
differ across various organizational environments. Research undertaken by Tang and Tang 
(2017) elucidates the influence of organizational culture, structure, and leadership on the 
ramifications of communication practices with respect to productivity. Public Relations 
curricula should accentuate the necessity of evaluating organizational context to customize 
communication strategies that are congruent with specific organizational requirements and 
dynamics. 
 
 Facilitating employee empowerment through transparent communication and 
participatory practices can exert a beneficial impact on productivity outcomes. Investigations 
by Groysberg and Slind (2017) indicate that organizations that furnish employees with 
information and confer decision-making authority typically witness elevated levels of 
productivity and innovation. Public Relations curricula should equip practitioners with 
competencies to cultivate bi-directional communication channels that promote employee 
empowerment and engagement. Harnessing technological advancements can amplify the 
efficiency and efficacy of internal communication, thus influencing productivity results. 
Research conducted by Men, Fong, and Hu in Abdel-Maksoud et al., (2021) examine the role 
of digital communication tools, such as enterprise social media platforms, in enabling real-
time information exchange and collaboration among employees. Public Relations curricula 
should integrate training on digital communication instruments and methodologies to 
optimize internal communication processes and enhance productivity outcomes. 
 
 Evaluating productivity in relation to internal communication poses challenges due to 
its multifaceted nature and subjective interpretations. Research by Abdel-Maksoud et al., 
(2021) explores methodological frameworks, including productivity indices and performance 
metrics, aimed at assessing the impact of communication interventions on productivity 
outcomes. Public Relations curricula should underscore the importance of utilizing robust 
measurement methodologies to accurately appraise the effectiveness of communication 
strategies in fostering productivity (Vitalis et al., 2023). Internal communication serves a 
critical function in shaping organizational culture by disseminating values, norms, and beliefs 
throughout the organization. Research conducted by Mazzei and Kim (2018) emphasizes the 
significance of communication practices in reinforcing cultural artifacts and symbols that 
delineate organizational identity. Public Relations curricula should highlight the strategic 
relevance of communication in nurturing a cohesive and aligned organizational culture (Vitalis 
et al., 2024). 
 
 Proficient internal communication cultivates shared meaning and interpretation 
among employees, thereby contributing to the evolution of a unified organizational culture. 
Studies by Hartley and Cabooter (2019) elucidate the importance of communication clarity, 
consistency, and coherence in fostering a mutual understanding of organizational values and 
objectives. Public Relations programmes should equip practitioners with skills to craft 
messages that resonate with diverse employee perspectives and experiences, fostering 
inclusivity and cultural cohesion. Organizational leaders play a critical role in shaping internal 
communication practices and setting the tone for organizational culture. Research by Farooq 
et al. (2018) emphasizes the role of leadership communication in articulating vision, values, 
and priorities that influence organizational culture. Public Relations programmes should 
emphasize the development of leadership communication skills to empower future
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practitioners to effectively communicate and reinforce cultural messages throughout the 
organization (Vitalis et al., 2025). 
 
 Storytelling is a powerful tool for conveying cultural narratives and reinforcing shared 
values within organizations. Research by Morsing and Schultz (2019) explores the role of 
organizational storytelling in shaping employee perceptions and behaviors, thereby influencing 
organizational culture. Public Relations programmes should incorporate training on narrative 
techniques and storytelling strategies to enable practitioners to craft compelling stories that 
reflect and reinforce organizational culture. The choice of communication channels and 
networks can influence the dissemination and reception of cultural messages within 
organizations. Studies by Eisenberg et al. (2017) highlight the importance of multi-channel 
communication strategies that accommodate diverse employee preferences and 
communication styles. Public Relations programmes should emphasize the strategic selection 
and integration of communication channels to facilitate effective cultural transmission and 
engagement across organizational levels (Onyejelem & Aondover, 2024). 
 
 Two-way communication processes facilitate dialogue and feedback exchange, 
fostering a culture of openness, transparency, and collaboration. Research by Huang and 
Cornelissen (2019) discusses the role of dialogue in co-creating meaning and shaping 
organizational culture. Public Relations programmes should emphasize the importance of 
fostering dialogue-rich communication environments that encourage active participation, 
constructive feedback, and continuous learning within organizations. During times of crisis or 
change, internal communication plays a crucial role in maintaining cultural resilience and 
organizational identity. Research by Zerfass et al. in Vitalis et al (2024) examine the role of 
crisis communication in preserving organizational culture and trust. Public Relations 
programmes should incorporate training on crisis communication strategies and preparedness 
to equip practitioners with skills to navigate challenging situations while upholding cultural 
values and resilience (Msughter et al., 2023). 
 

1.3 Internal Communication Strategies and Employee Engagement 
Effective internal communication strategies are essential for fostering employee 

engagement by ensuring clarity, encouraging feedback, and acknowledging employee 
contributions (Grunig & Grunig, 2017). Empirical evidence suggests that organizations with 
well-established internal communication systems typically exhibit elevated levels of employee 
satisfaction and commitment (Msughter et al., 2022). Furthermore, involving employees as 
brand ambassadors through transparent communication mechanisms can enhance the 
organization's reputation and credibility (Vitalis et al., 2024). 

 
Employee morale, which is intricately linked to internal communication practices, 

substantially impacts both individual and collective productivity (Alsharo et al., 2020). When 
employees perceive themselves as valued, informed, and aligned with the organizational 
mission, they are more inclined to demonstrate discretionary effort and loyalty. In contrast, 
disruptions in communication can result in disengagement, diminished morale, and reduced 
productivity (Aliyu et al., 2023). As asserted by scholars, this phenomenon represents a 
significant gap within the private university under examination. 

 
Organizational culture, often characterized as the shared values, beliefs, and norms 

prevalent within an organization, is significantly shaped by internal communication practices 
(Aondover et al., 2022). Transparent communication nurtures a culture of trust, collaboration, 
and innovation, whereas fragmented or inconsistent messaging can cultivate skepticism and 
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cynicism. Despite the acknowledged significance of internal communication, numerous 
organizations encounter challenges in formulating and executing effective strategies. Various 
factors affect the efficacy of internal communication, including the selection of 
communication channels, content of messages, leadership communication styles, 
organizational structures, and cultural contexts (Aondover et al., 2022). 

 
 Effective internal communication must be congruent with organizational objectives 
and values. Research conducted by Men et al., (2016) underscores the importance of strategic 
alignment in enhancing employee engagement and morale. Public Relations programs ought 
to underscore the strategic significance of internal communication in cultivating a cohesive 
organizational culture that promotes employee well-being and productivity. Leadership is 
instrumental in shaping the practices of internal communication and the overarching 
organizational culture. Investigations by Dinh et al. (2017) highlight the critical role of 
leadership communication in fostering trust, transparency, and employee engagement. Public 
Relations programs should equip prospective practitioners with the requisite leadership 
communication skills to adeptly convey the organizational vision, values, and objectives, 
thereby enhancing employee morale and job satisfaction. 
 
 In the contemporary digital landscape, technological tools and platforms assume a 
crucial role in facilitating internal communication. Investigative studies by Wang and Kassing 
(2017) accentuate the necessity of integrating digital communication channels, such as social 
media and collaborative platforms, into internal communication strategies. Public Relations 
programs should incorporate training on digital communication tools to empower 
practitioners to effectively harness technology in enhancing employee morale and job 
satisfaction. Internal communication strategies function within the broader framework of 
organizational climate and culture. Research conducted by Ruppel and Harrington (2020) 
elucidates the interrelationship between communication practices, organizational climate, and 
employee well-being. Public Relations programs should emphasize the necessity of cultivating 
a supportive organizational climate characterized by open communication, trust, and mutual 
respect to enhance employee morale and job satisfaction. 
 

Ethical communication practices are essential for fostering trust and credibility within 
organizations, which can positively influence productivity (Hile et al., 2023). Research by 
Kitchen and Schultz (2017) emphasizes the ethical imperative of transparency, honesty, and 
integrity in internal communication processes, just as Suchman (2017) emphasizes the 
importance of ethical communication in fostering positive employee perceptions and 
organizational outcomes. Public Relations programmes should emphasize ethical decision-
making and integrity in internal communication practices to ensure long-term sustainability 
and employee engagement and should integrate ethical communication principles into 
curriculum content and professional training to ensure practitioners uphold ethical standards 
while enhancing productivity through communication strategies. 

 

II. Review of Literatures 
 
2.1 Theoretical Framework 

To augment the theoretical framework, academics such as Welch et al. (2017) advocate 
for the amalgamation of theoretical constructs like social identity theory and organizational 
identification to elucidate how communication strategies cultivate a sense of belonging and 
affiliation among employees, thereby impacting morale and job satisfaction. Social Identity 
Theory (Tajfel & Turner, 1979) asserts that individuals derive a considerable portion of their 
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self-concept from their affiliations with social groups, including their professional 
environment. Employees frequently engage in self-categorization as well as the categorization 
of others based on group affiliations, such as departments, teams, or the organization at large. 
This process of categorization engenders the formation of a social identity, which 
subsequently affects their attitudes and behaviours. 

 
Effective internal communication strategies can fortify employees' identification with 

their organization by consistently articulating the organization‟s values, mission, and 
objectives. When communication is congruent with employees' personal values and their 
interpretation of the organization, it reinforces their social identity, thereby enhancing morale 
and job satisfaction. 

 
By nurturing a sense of belonging and collective identity, internal communication can 

bolster group cohesion and communal engagement. Employees who possess a strong 
identification with their organization are more inclined to exhibit engagement, motivation, and 
commitment, which directly influences productivity and the overarching organizational 
culture (Idris & Msughter, 2022). 

 
Organizational Identification (Ashforth & Mael, 1989) expands upon Social Identity 

Theory by concentrating specifically on the dynamics between an individual and their 
organization. It pertains to the extent to which employees perceive themselves as being 
unified with their organization, assimilating its triumphs and tribulations as their own. Internal 
communication serves an indispensable function in shaping organizational identification. 
When communication strategies effectively illuminate the organization‟s accomplishments, 
obstacles, and aspirations, employees are more predisposed to internalize these components 
as integral to their own identity (Msughter et al., 2023). This process intensifies their 
emotional and cognitive connection to the organization, which subsequently elevates morale 
and job satisfaction (Maikaba & Msughter, 2019). 

 
A robust organizational identification can engender a favorable organizational culture 

marked by shared values, collaboration, and a collective dedication to organizational 
objectives. Employees who exhibit a strong identification with their organization are more 
likely to exceed expectations in their roles, thereby enhancing overall productivity. Moreover, 
they contribute to a culture of trust and mutual support, which is vital for achieving long-term 
organizational success. By employing Social Identity Theory and Organizational Identification 
in the exploration of internal communication and employee engagement, we can attain a 
deeper comprehension of how effective communication strategies not only inform but also 
shape employees' identities and their affiliation with the organization (Mojaye & Aondover, 
2022). This affiliation, in turn, carries significant implications for employee morale, 
productivity, and the cultivation of a cohesive and positive organizational culture. 

 
III. Research Methods 

 
In the evaluation of the impact of internal communication strategies, it is imperative to 

utilize rigorous measurement instruments and methodologies. The research conducted by 
Grunig and Grunig (2017) underscores the necessity of employing multi-dimensional scales to 
accurately reflect the intricacies of employee perceptions concerning communication efficacy, 
morale, and job satisfaction. The implementation of mixed-methods frameworks, such as 
surveys supplemented by qualitative interviews, can yield profound insights into the 
experiences and perceptions of employees (Grunig & Grunig, 2017). Nevertheless, this 
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investigation utilized a qualitative interview session involving seven staff members from the 
private university being examined. This group consists of two junior non-teaching personnel, 
two senior non-teaching personnel, and three lecturers who are categorized within the 
professorial ranks, a senior lecturer and one individual from the most junior academic 
position. 

 

IV. Results and Discussion 
 

This study seeks to investigate three major research queries whose results are herewith 
discussed: 
a. How do different internal communication strategies influence employee morale and job 

satisfaction? 
 Remarkably, all respondents believed that employee engagement is significantly 

undervalued in the context of the educational institution being studied because more often 
than not, it is thought that employees‟ opinions are not taken into consideration, even when it 
seems like employees‟ ideas are sought.  This also applies to communication within the 
institution.  Top management at the institution is thought to be incessantly opinionated, even 
before staff members are consulted.  In contrast to Cameron & McCollum‟s (2018) assertion 
that open and honest communication fosters employee trust and camaraderie, which in turn 
raises morale and job satisfaction, the respondents‟ aggregate view is different. 

 
 Hence, respondents did not feel valued, informed, or empowered to make decisions, 

which, surprisingly, did not really cause them to exhibit positive attitudes towards their work 
and the organisation. Groysberg and Slind (2017) suggested that organisations that empower 
employees with information and decision-making authority tend to experience higher levels of 
productivity and innovation. 
 
b. What is the relationship between effective internal communication and employee 

productivity? 
 All of the respondents to the study on internal communication inside the system 

reported having extremely low morale, which they claimed had a major impact on their low 
productivity.  Top organisational authorities don't seem to be aware of this propensity, or at 
least don't appear to be acting that way.   This runs counter to the conclusions of Alsharo et 
al. (2020), who found that when employees have access to relevant and timely information, 
they are more likely to finish their work quickly and contribute to the organization's goals. 
Moreover, the findings contradict the theory proposed by Men and Rahimi (2018), who 
postulated that employee engagement, motivation, and job satisfaction may function as 
mediators in the association between communication efficacy and productivity (Aondover & 
Akin-Odukoya, 2024). 

 
 According to one of the respondents, the dearth of jobs in the marketplace is what 

had actually held some of them down to the job which they are doing to at least, have 
something at the end of the month. Therefore, understanding the dynamics of internal 
communication is essential for optimizing organizational performance. 
 
c. How does internal communication contribute to shaping organizational culture? 

 The University of Study's findings refute the opinions of other scholars because a 
greater proportion of the respondents—employees—came to the conclusion that, due to a 
variety of factors that they expounded upon, the issue of trust is almost nonexistent within the 
system. The emphasis was mostly on issues of unfairness, injustice, and double standards.  
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According to Schultz & Hatch (2019), the university does not adhere to organisational culture, 
which is defined as the common values, beliefs, and standards inside an organisation and is 
greatly impacted by internal communication practices. While fragmented or inconsistent 
messaging can encourage mistrust and cynicism, transparent communication promotes a 
culture of trust, cooperation, and creativity (Papa et al., 2018). Effective use of internal 
communication channels allows PR specialists to create a culture that supports the 
organizational's values and strategic objectives. 

 
 In conclusion, successful internal communication tactics are critical in determining 

organisational culture, work satisfaction, and employee morale. Public relations programs can 
equip practitioners to create and carry out communication strategies that support employee 
engagement and organisational success by incorporating insights from current research and 
placing an emphasis on strategic alignment, leadership communication, technological 
integration, organisational climate, and ethical considerations. 

 
V. Conclusion 

 
The study emphasises how important internal communication is in impacting a number 

of organisational variables, including as productivity, culture, and employee morale. It 
emphasises internal communication as a tactical instrument for influencing organisational 
results and promoting contentment and engagement among staff members. The theoretical 
framework highlights the significance of ideas like social identity theory and organisational 
identification by incorporating insights from well-known researchers in the field, such as 
Welch et al. (2017). In order to effectively capture the complexity of employee perceptions, 
the article also emphasises the importance of using rigorous measuring tools and 
methodologies, such as multi-dimensional scales and mixed-methods approaches. 

 
 It is said that organisational ideals and goals are in line with effective internal 
communication. The study emphasises how crucial it is to strategically align communication 
tactics with the organization's main goals in order to foster a unified workplace culture that 
promotes worker productivity and well-being.  It becomes clear that organisational culture 
and internal communication procedures are greatly influenced by leadership communication. 
Furthermore, it is stressed that integrating technology tools and platforms is crucial to 
enabling effective communication processes, especially in the modern digital environment. 
 
 Organisational culture is known to be influenced by internal communication, which 
helps to spread conventions, values, and beliefs throughout the company. The study 
emphasises the value of encouraging open communication, organisational storytelling, and 
shared meaning in order to strengthen cultural cohesiveness and resilience, particularly in 
times of crisis or change. 
 
 It is emphasised that using ethical communication techniques is essential to helping 
organisations develop long-term sustainability, credibility, and trust. In order to generate 
positive employee perceptions and organisational outcomes, the study highlights the ethical 
requirement of transparency, honesty, and integrity in internal communication systems.  
 
 The scholarly article concludes by offering a thorough investigation of the ways in 
which efficient internal communication tactics affect worker morale, output, and corporate 
culture in the field of public relations. The research adds to a better understanding of the 
strategic role that internal communication plays in influencing organisational dynamics, 
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encouraging employee engagement, and fostering organisational success by fusing theoretical 
insights, methodological rigour, and practical implications. 
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